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Developing Excellence
in your Leaders and Managers

To lead a business forward, take advantage of opportunities 
as they occur and utilise all the skills and talents of 
their people, business owners and leaders need to turn 
challenging situations into remarkable successes. 

This half-day workshop will enable you to consider your practices 
as a leader and learn how to develop your management team and 
culture. It will help you to consider your role and responsibilities
in leading by example and driving the business forward.

During the session you will participate in many activities designed 
to help you: 
•	 consider your style as a leader and the culture in your business

•	 create a profile for leadership and management in your business

•	 develop the capabilities of your management team

•	 learn about and experience the 5 Practices of exemplary leaders

•	 plan how to incorporate these practices into your daily work and 
challenge others to do the same

•	 start to build a personal leadership development plan

Dates, venues and time

•	8 December 2010
	 Exeter Golf and Country Club,
	 Exeter, Devon

•	8 February 2011
	 The Cleve Hotel and Country Club
	 Wellington, Somerset

•	7 April 2011
	 Sandy Park Conference Centre
	 Exeter, Devon

•	14 June 2011
	 Future Inn, Plymouth, Devon

All venues: 09.00 – 12.30

There is no cost to attend this
event, but places are restricted
to two delegates per business,

so book early to avoid 
disappointment. See the booking 

form overleaf for details...

Powering
your business 

with your people



‘Developing Excellence in your Leaders
and Managers’ Booking Form

This event is part of the Business Link service, which also includes:
• information and advice • on-line business ideas and personal entrepreneurship reviews • awareness sessions

• training sessions • intensive assistance for those businesses with real potential to grow

Date of event . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                     

Venue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Title . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                             

Initials/First name  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                

Surname . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                         

Position . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Business name  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                   

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Address  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                         

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Postcode . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                         

Tel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                              

E-mail . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           

No. of employees . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                  

Trading start date . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                 

Any dietary/accessibility requirements?

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Second delegate name (if applicable)

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

You can book your place via any of the following:

POST TO:	 Events Team, Business Link, Tamar Science Park, Derriford, Plymouth PL6 8BT

FAX TO:	 01752 770184

PHONE ON:	 0845 600 9966

Events dates, venues and time

•	8 December 2010
	 Exeter Golf and Country Club,
	 Countess Wear, Exeter,
	 Devon EX2 7AE
 
•	8 February 2011
	 The Cleve Hotel and Country Club
	 Wellington, Taunton,
	 Somerset TA21 8SN
 
•	7 April 2011
	 Sandy Park Conference Centre
	 Sandy Park Way, Exeter,
	 Devon EX2 7NN
 
•	14 June 2011
	 Future Inn, Plymouth International 

Business Park, 1 William Prance Rd, 
Plymouth, Devon PL6 5US

All venues: 09.00 – 12.30

Data Protection: Peninsula Enterprise, which 
delivers the Business Link service, records
and holds customer information in a database.
We will handle and process all personal data in 
accordance with the Data Protection Act 1998 and 
take all reasonable measures to ensure that your 
data is held and processed securely. If you do not 
wish to receive communication in the future from 
Peninsula Enterprise please tick the box:




